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Case Study - Overhead Crane

Skillup Australia has developed an
effective Overhead Crane course that
is often delivered as part of a Process
Manufacturing program. This program
involves all stakeholders (not just
crane operators) learning new
procedures and taking responsibility
for crane safety.

The training program addresses:
* Pre-start checks
* Reporting procedures
* Signalling procedures

* Slinging and lifting methods

We take the time to integrate the over-
head crane course with your workplace
procedures and use actual workplace
documentation where appropriate.
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Engage your workforce and
release their talent with a

Certificate Ill in Process

Manufacturing Program

About Certificate Il in Process Manufacturing

Certificate Ill in Process Manufacturing is a Nationally Accredited
Qualification that provides participants with the knowledge and
skills required to operate safely and efficiently in a process
manufacturing environment. The program focuses on developing
skills that will improve employee motivation, safety, quality, cost

and delivery.

Certificate Ill in Process Manufacturing is applicable across a
diverse range of industries. Skillup Australia has uniquely
customised this training program to deliver a highly interactive and

project driven training program to incorporate best practices.

Skillup Australia can show you how to integrate people and processes
to meet business demand by delivering a tailored training program

based around your current business practices.

The Skillup Australia Approach

Skillup Australia is a leader in workplace training programs in the
primary, secondary and service industries. We achieve results by

ensuring that our training programs are:

¢ Interesting and engaging

* Driven by workplace projects and outcomes

* Monitored by Key Performance Indicators (KPIs)
* Relevant and work-based

¢ Flexible and innovative and, most importantly,

* A partnership between the trainee, trainer and employer



Call 1300 398 005

or VISit:

Skillupaustralia.com

Training Program Design

Before commencement of any training program, we undertake
an extensive design and development phase which includes:

* Training Needs Assessments

* Business Needs Analysis

* Recognition of Prior Learning (RPL) & Recognition of
Current Competencies (RCC)

* Integration of existing workplace systems and programs

* Development and facilitation of workplace projects

e Linking of assessment to project outcomes

¢ |dentifying goals and KPIs for the program

* Ensuring that improvements can be sustained

Key Skills Areas

Employee engagement
* Working as a team
* Workplace communication
 Continuous improvement

Safety
* Follow OH&S policies and procedures
* |dentify and act upon hazards in the workplace

Quality
* Quality at the source
* Root cause analysis
* Problem solve with quality tools

Technical
» Standard work procedures
* Operator Led Maintenance
¢ Quick changeover
* Overhead crane
* Troubleshooting/fault finding
* Root cause analysis

Case Study - TPM

A well planned and well executed
preventative maintenance program can
significantly reduce your equipment
downtime. Skillup Australia has

worked with many companies to
implement Total Productive
Maintenance (TPM) programs.

These programs can improve:

* Workflow
» Safety & motivation, and of course
* Equipment uptime

A key measure of success for any
preventative maintenance program is
Overall Equipment Efficiency (OEE).
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Certificate lll in Process Manufacturing Units

Training packages are flexible and designed to meet the needs of
diverse work environments. An example of a Certificate Ill Process
Manufacturing training program (21 units) is shown below.

MSA30107 - Certificate Il in Process Manufacturing

AUSTRALIAN COUNCIL FOR
PRIVATE EDUCATION AND TRAINING

Training Materials

At Skillup Australia we develop our
own training material for many key
areas including Lean, warehousing
and manufacturing. This ensures

CORE UNITS that our programs are interesting and
PMBHAN103C Shift materials safely by hand effective. We ensure that training
MSAPMSUP300A Identify and implement opportunities to . ,

C . o materials match the learning needs

maximise production efficiencies . i

MSAPMSUP100A Apply workplace procedures of our clients by using easy to
MSAPMSUP106A Work in a team understand visuals and everyday
MSAPMSUP210A Process and record information examples.
MSAPMSUP230A Monitor process operations
MSAPMOHS200A Work safely S workarea

ELECTIVE UNITS

Colour-
coding

PMBTECH301B Use material and process knowledge to
solve problems
MSAPMSUP200A Achieve work outcomes
MSAPMSUP303A Identify equipment faults
PMBPREP301C Set up and prepare for production SKi“upaustralia"
PMBPRODS300B Produce products
MSACMT280A Undertake root cause analysis 58S Visual Controls Poster
MSACMT251A Apply quality standards
MSACMT452A Apply statistics to processes in manufacturing Skillup Australia’s work / resources
MSACMT240A Apply 5S procedures in a manufacturing have been published externally by
environment .
MSACMT250A Monitor process capability Aspire and CMI.
MSAPMSUP291A Participate in continuous improvement e AR competive roseleo
MSAPMSUP390A Use structured problem solving tools %‘:\\\
MSACMT453A Use six sigma techniques « Eompeitive ; ;
MSACMS201A Sustain process improvements s

Please note: We deliver a wide range of elective units from the
Process Manufacturing training package.

Please see our website for AQTF policy and procedures.

Contact one of our Industry Skills Advisors to discuss your needs.

(Head Office) Level 1, 145 Heidelberg Road, Northcote, 3070
Suite 2A, 10 - 12 Woodville Street, Hurstville, 2220

Level 23, 127 Creek Street, Brisbane, 4000

283 -287 Sir Donald Bradman Drive, Brooklyn Park, 5032

1300 398 005

www.skillupaustralia.com
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