SKillup australia
o

Warehousing & Logistics

Nationally Recognised Training

Certificate Il in Transport and Logistics
(TLI31107 - Logistics Operations)

Set yourself apart in this ever evolving industry
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Case Study - Forklift refresher

Skillup Australia has developed a
forklift refresher course that can be
delivered as part of a Certificate Ill in
Transport & Logistics program.

This program involves all stakeholders
(not just forklift operators) learning
new procedures and taking
responsibility for forklift safety.

Trainees learn and apply:

 Safe operating procedures

* Traffic management skills and
techniques

* Maintenance and pre-start checks

* Fault reporting procedures

sKillupaustaiz Maintenance Procedure
Operate a Forklift

Description Completed

Engage your workforce and
release their talent with a

Certificate Il in Transport
& Logistics

About Certificate Il in Transport & Logistics
(Logistics Operations)

With ever growing customer demand for lower transport and distribution
costs whilst costs in operating in this service area seem to be on the
rise, the solution for many has been proven to be stable processes and
a highly skilled and competent workforce.

This course addresses the critical set of competencies required by
personnel to organise the supply of goods from vendors to customers,
that is, the supply and distribution of stock and resources. A major part
of the role covers administration functions in the transport and
distribution industry.

Skillup Australia can show you how to integrate people and processes
to meet business demand by delivering a tailored program based
around your current business practices.

The Skillup Australia Approach

Skillup Australia is a leader in workplace training programs in the
primary, secondary and service industries. We achieve results by
ensuring that our training programs are:

¢ Interesting and engaging

* Driven by workplace projects and outcomes

* Monitored by Key Performance Indicators (KPIs)

* Relevant and work-based

* Flexible, innovative and most importantly,

* A partnership between the trainee, trainer and employer

Training Program Design

Before commencement of any training program, we undertake an
extensive design and development phase which includes:

* Training Needs Assessments
* Business Needs Analysis
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* Recognition of Prior Learning (RPL) & Recognition of

Current Competencies (RCC)
* Integration of existing workplace systems and programs
* Development and facilitation of workplace projects
* Linking of assessment to project outcomes
¢ |dentifying goals and KPIs for the program
» Ensuring that improvements can be sustained

Key Skills Areas

People
* Working as a team
* Workplace communication
L eading workplace change
* Manage workplace learning

Safety

* Follow OH&S policies and procedures

* |dentify and act upon hazards in the workplace
Quality

 Quality at the source

* Root cause analysis/problem solve with quality tools
Lean

* Continuous improvement

* Value stream mapping/supply chain
Operations

* Optimise the performance of existing assets

* Record management and administration

* Organise and manage stock control operations

* Use equipment and technology

* Manage the transport and storage of dangerous goods
e | oad restraint policies and procedures

* Preventative maintenance



SKiIIup australia”

Certificate lll in Transport & Logistics (Logistics
Operations) Units
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NATIONALLY RECOGNISED MANAGEMENT SYSTEM

TRAINING _1s09001

This training program is flexible in its content and delivery and can be
designed to meet specific operational outcomes. A vast array of Lean
tools ands models can be included in the program and additional units

can also be imported from other nationally recognized training packages.

TLID107C
TLID207C
TLIF107C
TLIG107C
TLIE307C
TLIES07C
TLIL107C
TLIE707B
TLIK307C
TLIK107C

TLIG707B
TLIA1207C
TLIA1307C
TLIA2107C
TLIA1507C
TLIA1707C
TLIA1807C
TLIAT1907C
TLIE207C
TLIG207C
TLIJ207C

Shift materials safely by hand

Shift a load using manually operated equipment
Follow occupational health and safety procedures
Work effectively with others

Participate in basic workplace communication

Carry out basic workplace calculations

Complete workplace orientation/induction procedures
Use communication systems

Apply keyboard skills

Use infotechnology devices and computer applications
in the workplace

Work in a socially diverse environment

Pick and process orders

Receive goods

Despatch stock

Complete receival/despatch documentation

Apply product knowledge to organise work operations
Oragnise despatch operations

Organise receival operations

Estimate/calculate mass, area and quantify dimensions
Lead a work team or group

Apply quality systems

Please note: We deliver a wide range of elective units from the
Transport & Logistics training package.

Please see our website for AQTF policy and procedures.

Contact one of our Industry Skills Advisors to discuss your needs.

(Head Office) Level 1, 145 Heidelberg Road, Northcote, 3070
Suite 2A, 10 - 12 Woodville Street, Hurstville, 2220

Level 23, 127 Creek Street, Brisbane, 4000

283 -287 Sir Donald Bradman Drive, Brooklyn Park, 5032
1300 398 005

www.skillupaustralia.com

C/ /ACPET

AUSTRALIAN COUNCIL FOR
PRIVATE EDUCATION AND TRAINING

Training Materials

At Skillup Australia we develop our
own training material for many key
areas including Lean, warehousing
and manufacturing. This ensures
that our programs are interesting and
effective. We ensure that our training
material meets the learning needs

of our clients by using easy to
understand visuals and everyday
examples.
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1300 398 005



