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Warehousing & Logistics

Nationally Recognised Training

Certificate IV in Transport and Logistics
(TLI40107 - Warehousing & Storage)

Enhance your skills and become a true leader



Case Study - Load Restraint

Understanding and implementing
vehicle load restraint procedures is

a critical requirement for transport and
distribution companies.

Working with key stakeholders and
consultants, Skillup Australia has
developed a customisable load
restraint procedure which is mapped
against units in the Certificate |l
qualification.

Trainees learn and apply:
* Chain of responsibility
* Principles of load restraint
* Correct load restraint methods
* Reporting procedures
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Engage your workforce and
release their talent with a

Certificate IV in Transport

& Logistics

About Certificate IV in Transport & Logistics
(Warehousing & Storage)

Certificate IV in Transport & Logistics is a nationally accredited
qualification that gives supervisors, leading hands and team leaders
the skills needed to lead workplace improvements in safety, motivation,
quality, cost and delivery.

This course addresses the critical set of competencies required to lead
a team to operate efficiency and safely in a modern warehouse and
storage environment.

Skillup Australia can show you how to integrate people and processes
to meet business demand by delivering a tailored training program
based around your current business practices.

The Skillup Australia Approach

Skillup Australia is a leader in workplace training programs in the
primary, secondary and service industries. We achieve results by
ensuring that our training programs are:

¢ Interesting and engaging

* Driven by workplace projects and outcomes

* Monitored by Key Performance Indicators (KPIs)

* Relevant and work-based

* Flexible, innovative and most importantly,

* A partnership between the trainee, trainer and employer

Training Program Design

Before commencement of any training program, we undertake an
extensive design and development phase which includes:

e Training Needs Assessments
* Business Needs Analysis



Call 1300 398 005
or Visit:
Skillupaustralia.com

* Recognition of Prior Learning (RPL) & Recognition of
Current Competencies (RCC)
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* Integration of existing workplace systems and programs

* Development and facilitation of workplace projects
* Linking of assessment to project outcomes

¢ |dentifying goals and KPIs for the program

» Ensuring that improvements can be sustained

Key Skills Areas

People
* Working as a team
* Workplace communication
L eading workplace change
* Manage workplace learning

Safety

* Follow OH&S policies and procedures

* |dentify and act upon hazards in the workplace
Quality

 Quality at the source

* Root cause analysis/problem solve with quality tools
Lean

* Continuous improvement

* Value stream mapping/supply chain
Operations

* Optimise the performance of existing assets

* Record management and administration

* Organise and manage stock control operations
* Use equipment and technology

* Manage the transport and storage of dangerous goods

e | oad restraint policies and procedures
* Preventative maintenance
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This course is designed for team leaders have the necessary skills to

ensure employees arrange work flow for receipt and despatch of goods;

monitor stock levels and undertake stock counts; ensure warehouse is
well organised and OH&S compliant and; provide reports for

management.

Please see sample course below:

TLID107C
TLID207C
TLIE507C
TLIF107C
TLIF207C
TLIE407C
TLIA1107C
TLIA1207C
TLIA1307C
TLIA2207C
TLIA1807C
TLIA1507C
TLIA1907C
BSBCMN402A
TLIG107C
TLIJ207C
TLII207D
MSACMT240A
TLIA2607C
TLIA2107C
TLIB107C
TLIG607C
TLIR107C
TLIE1307C
TLIE6O7D
TLIF707C
TLIF1407C
TLIIO7D

Shift materials safely using manual handling methods
Shift load using manually-operated equipment

Carry out basic workplace calculations

Follow occupational health and safety procedures
Conduct housekeeping activities

Prepare workplace documents

Package goods

Pick and process orders

Receive goods

Participate in stocktakes

Organise Despatch Operations

Complete receival/despatch documentation

Organise receival operations

Develop work priorities

Work effectively with others

Apply quality system

Apply customer service skills

Apply 5S procedures in a Manufacturing Environment
Monitor storage facilities

Despatch Stock

Check and assess operational capabilities of equipment
Coordinate quality customer service

Monitor supplier performance

Apply workplace statistics

Collect, analyse and present workplace data and information
Implement and coordinate accident-emergency procedures
Develop and maintain a safe workplace

Facilitate work teams

Please note: We deliver a wide range of elective units from the
Transport & Logistics training package.

Please see our website for AQTF policy and procedures.

Contact one of our Industry Skills Advisors to discuss your needs.

(Head Office) Level 1, 145 Heidelberg Road, Northcote, 3070
Suite 2A, 10 - 12 Woodville Street, Hurstville, 2220

Level 23, 127 Creek Street, Brisbane, 4000

283 -287 Sir Donald Bradman Drive, Brooklyn Park, 5032
1300 398 005

www.skillupaustralia.com
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Training Materials

At Skillup Australia we develop our
own training material for many key
areas including Lean, warehousing
and manufacturing. This ensures
that our programs are interesting and
effective. We ensure that our training
material meets the learning needs

of our clients by using easy to
understand visuals and everyday
examples.
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